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In late March, a 6.5 magnitude earthquake, the second-largest on record in Idaho, triggered several
avalanches and landslides between Lowman and Stanley. ITD crews cleared 2,000 cubic yards of
debris on an 11-mile corridor west of Stanley, inspected all bridges, and patched up the road before
re-opening that stretch of Highway 21 to traffic in just four days.
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InFY20, ITD cut requlations another 26% in support of Governor Little’s Red Tape Reduction Act. Since July
2018, ITD has reduced its administrative rule chapters from 80 to 44; which is a 45% reduction.
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[TD was awarded two more AASHTO President’s Awards, bringing the total to 17 AASHTO awards since

2010. The AASHTO President’s Awards are the highest regarded awards in the transportation industry.

.omer-Focused Performance Measures
Calendar Year Ending Dec. 31 2016 2017 2018 2019

(per 100 million vehicle miles driven)

SHIFT GOAL: Zero Deaths

GOAL: 5 Days

(in thousands)
GOAL: 300,000

GOAL: 80%

GOAL: 80%

Fiscal Year Ending June 30 2016 2017 2018 2019 2020

GOAL: 73%

‘%%t? Employee-Driven Innovation

Since 2014, ITD employees have generated 1,636 innovative ideas that save time, money and improve the ITD
customer’s experience, whether it is a DMV service or traveling the state. This year ITD was recognized internationally as
a Gartner Award winner for the Innovate ITD! and was also nominated, for the second time, as a finalist for Innovative
Company of the Year by the Idaho Technology Council.

Here are a couple of ideas from the 2020 Innovate ITD! funnel:

An employee in ITD’s Special Permits Unit reformatted and digitized route restriction maps, so they can be accessed
from digital devices. This saved truck drivers time and ensured they had up to date information. Previously, truckers
needed to obtain hard copies of maps required for travel either in person at ITD’s ports of entry or by mail.

A Division of Aeronautics staff member developed a bundling approach for small airport planning studies which should
save about $53,000 over the next five years of the program. Until recently, small airport planning studies were
completed one at a time, which adds repetitive costs.



-Information

Includes the State Highway Account, State Aeronautics Fund, Strategic Initiatives Program Fund,

Transportation Expansion & Congestion Mitigation Fund, & GARVEE Debt Service

Funds Received FY17 Actual  FY18 Actual FY19Actual  FY20 Actual
Federal Reimbursements ~ §  267.5 § 3338 § 3550 $ 3971
State $ 3431 § 3479 $ 3527 $ 3500
Local § 5.2 S 40 S 104 § 223
Total Funds Received: $ 615.8 $ 685.7 $ 718.1 $ 769.4
Expenditures FY17 Actual  FY18 Actual FY19Actual  FY20 Actual
Construction Payouts § 2491 $ 4109 § 4521 § 4518
Operations Expenses
Highways $ 186.0 § 189.7 $ 186.4 $ 189.0
DMV § 324 § 356 § 321 § 299
Administration § 247 § 258 $ 274 $ 284
Facilities § 34 § 7.2 § 35 § 32
Aeronautics § 25 § 32 $ 50 § 33
Total Operations Expenses: $ 249.0 $ 2615 $ 2544 $ 2538
Total Const. & Oper.Exp.: $ 498.1 $ 6724 $ 706.5 $ 705.6
GARVEE Debt Service
Federal § 535 $ 516 § 526 $ 566
State § 45 § 42 $ 42 $ 40
Total Debt Service: $ 58.0 $ 55.8 $ 56.8 $ 60.6
Total Expenditures: $ 556.1 $ 728.2 $ 7633 $ 766.2

Total Expenditures by Type

M Fiscal Year2017 ™ Fiscal Year 2018 MM Fiscal Year 2019 ™ Fiscal Year 2020

Equipment

Personnel

Operating

Other

Contract Construction
(Includes Debt Services)

Strategic Initiatives Program Fund

FY17 Actual  FY18 Actual FY19 Actual  FY20 Actual
Beginning Balance $ 628 $ 19.6 § 250 § 446
Receipts $ 03 $ 169 § 373 § 07
Construction Payout § 435 § 115 S 177 § 254
Ending Balance S 196 $ 250 S 446 $ 199

Excludes Local share of this fund

Transportation Expansion & Congestion Mitigation Fund

FY17 Actual  FY18Actual FY19 Actual  FY20 Actual
Beginning Balance S - S - S 227 S 414
Receipts $ - § 227 $ 198 § 224
Construction Payout S - S - S 11 § 218
Ending Balance S - S 227 S 414 $ 40

GARVEE Program
(as of June 30, 2020)
(In Millions of Dollars)

Total Authorized $1,157.7
Total Bonded $999.2
Total Expended $883.8
Debt Service Ratio Limit 30%
Debt Service Ratio on

Full Bonding 20%

« Includes the additional $300M

authorized in 2017

« No additional bonds issued in FY20




Moving Forward: 2021 to 2025

Rapid Growth Traffic Increase on

Idaho is the fastest growing state in the country. As Idaho’s population grows, there is an State Highway System
increased demand on transportation infrastructure. This results in additional demand for (2015-2019)
freight services, safety and capacity considerations, public transit, biking/walking, as well as

operations and facilities.

This map shows trafficincreased on the State Highway System in the most populated Idaho Gnyon 18.3% 13.5%

counties between 2015 and 2019 e Bonnevile

TwinFalls  Bannock

Aging Bridges
More than half of the 1,800 bridges on the State Highway System will be beyond their design life by 2021 (see bar chart below). As

bridges age and their condition worsens, they become more expensive to maintain. This is one of the primary challenges for ITD and local
highway jurisdictions.

Infrastructure and Funding Needs
Governor’s Task Force Findings Aitate-ﬁyst:aBrldg:I;
Annual Ongoing State/Local Revenue Shortfall ore (1:203(I)IF e?)rs
(In millions as of June 30, 2020) orecas
Preservation/ Safety&  Total 1050 —
Restoration Capacity
Task Force Finding (2010) $262.0 $281.0 $543.0 1000 —]
_ . 950 964
2014 Cigarette Tax - §4.7 §4.7 950 | 939
2015 Revenue Increase** $112.1 - $112.1 923
2017 Congestion Mitigation*** - §224 §224 900 889
Total Ongoing Revenue Authorized  $ 112.1 $27.1 $139.2 ]
Remaining Annual Shortfall $149.9 $253.9 $403.8 2020 2001 200 2003 2004

* $4.7M per year to assist with state-match requirement for debt service
** Fuel and registration
*** 19 of sales tax after local revenue sharing and last step of cigarette tax distribution

"\ We want to hear from you. Would you like to send us comments? &
5/ Visit itd.idaho.gov for more information or to submit comments




